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ED-002v1 Anti-Bullying Policy 

1. Purpose and Scope 
 
LS-TEN views bullying as serious, and is committed to ensuring that all our young people learn in a supportive, caring 
and safe environment, free from the fear of being bullied.  Any form of bullying will be dealt with promptly and 
firmly in accordance with the organisational policy and procedure. This policy applies to all learners and young 
people under the care of LS-TEN. 
 

2. Definition 
Bullying is defined as “A physical, psychological or verbal attack against an individual or group or by a person or 
group of persons, causing physical or psychological harm to the victim.” 
 

Identifying Bullying 
Bullying can be either direct or through a third party, and is commonly: 

• Physical   - kicking, hitting, pushing, or any use of violence 
• Emotional    - being unfriendly, excluding, tormenting  
• Racist   - racial taunts, graffiti, gestures 
• Sexual   - sexual abusive comments or unwanted physical contact 
• Homophobic  - focused on issues of sexuality 
• Cyber-bullying  - abusive text messages, e-mails and phone calls 

 
The effects of bullying can result in anxiety and depression, poor self-esteem, withdrawal and isolation.  This may 
lead to lasting damage to the individual.  
 

3. Aims and Objectives 
 
The principal aim of this policy is to clarify that bullying is unacceptable and will not be tolerated.  The organisation 
aims to encourage an atmosphere of support where students are not expected to endure bullying or suffer in 
silence.  Parents / carers and students are therefore encouraged to report alleged bullying to staff members.  By 
acknowledging the problems caused by bullying and seeking to involve students, parents / carers and staff, it can be 
tackled effectively.   
 
LS-TEN will aim to address the problem of bullying by: 

• Raising awareness as to what constitutes bullying and the distress it causes in an effort to eradicate such 
behaviour 

• Encouraging parents / carers and students to report alleged bullying 
• Having in place procedures for investigating and acting upon allegations of bullying  
• Enabling students to disclose problems in an environment in which they feel safe and have confidence 
• Treating all reported incidents with the seriousness and sensitivity they deserve  
• Having sanctions or punishments in place and to ensure that the behaviour is not repeated 
• Providing training for staff on how to detect and respond to bullying 
• Providing a curriculum that builds self-esteem and self-confidence 
• Providing opportunities for students to contribute and share views on bullying 
• Operating a monitoring and recording procedure 
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4. Responsibility for Implementation and Review of Policy 

 
The Head of Education will ensure: 
• The policy is brought to the attention of staff and complied with 
• The policy is brought to the attention of students and parents / carers (a copy made available upon request) 
• The policy is regularly monitored, developed and reviewed within the management system 
 

 
5. ANTI-BULLYING PROCEDURE 

 
Bullying will not be tolerated in any form.  We recognise that everyone has a role and responsibility to prevent 
bullying from happening, and set high expectations of everyone involved. 
 

a. Expectations of Parents and Procedures to Report Bullying 
It is always a good idea to take an active interest in your child’s social life and chat about friends and their activities.  
As well as keeping up-to-date with your child’s friendships you may learn about any disagreements and difficulties 
they are facing. 
Watch out for signs of distress in your child.  There could be an unwillingness to attend, headaches, stomach aches, 
equipment going missing, requests for extra pocket money etc. There are many reasons why your child may be 
unsettled but bullying is always a possibility. 
If you think your child is being bullied, please inform the staff immediately and ask for an interview with the Head of 
Education who will deal with your concerns in the first instance.  If, for any reason, you are dissatisfied with the 
outcome, then please contact LS-TEN so that an appointment can be made with a member of the Business 
Leadership Team. 
 

b. Expectations of Students and Procedures to Report Bullying 
We will not tolerate bullying and will always work with the student to resolve their concerns. 
If you are being bullied: 

• try not to show that you are upset – we appreciate that this is difficult 
• try to ignore the bullying 
• walk away quickly and confidently – even if you don’t feel that way inside 
• try being assertive – shout loudly for assistance 
• get your friends together and say “no” to the bully 
• if you are different in any way, be proud of it – it’s good to be an individual 
• avoid being alone in places where bullying could happen 
• if you are in danger, get away quickly 
• tell an adult / member of staff that you can trust – they will listen to you 
• If you know someone is being bullied: 
• don’t stand by and watch – fetch help quickly 
• show that you and your friends disapprove of the actions of the bully 
• give sympathy and support to the student who may be bullied 
• be careful about teasing or making personal remarks to other students – imagine how you might feel 
• if you know of any bullying tell a trusted adult – it is not telling tales, the victim might be too scared or too 

lonely to tell 
 

c. Expectations of Staff and Procedures to Report Bullying 
• all reports of bullying must be treated seriously and in confidence 
• the matter should be reported to the Head of Education verbally in the first instance and then logged in 

writing by the member of staff 
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• the Head of Education must maintain a register of any alleged bullying incidents including reports of the 
action(s) taken 

 
The following actions should be taken by the Head of Education, depending on the perceived seriousness of the 
situation: 

• arrange a meeting with the individuals concerned; 
• involve parents at an early stage in discussions; 
• refer the matter to their line manager for further action if necessary; 
• inform the police (if appropriate). 

 
The following sanctions should only be used when necessary to reinforce LS-TEN’s zero-tolerance policy on bullying: 

• withdrawal of favoured activities; 
• withdrawal of benefits / rewards from projects; 
• as a last resort, suspension for a short period of time. 

 
 

6. STRATEGIES FOR THE PREVENTION AND MANAGEMENT OF BULLYING 

Strategies for Education Team Members: 
 

As well as detecting and dealing with bullying incidents the Education Team’s role includes helping to create a 
climate where bullying does not occur 

 
a. Create a climate where your learners can tell you if they or someone else is being bullied. 
b. Always reprimand / apply sanctions when any incidents of verbal abuse occur in your presence – these may just 

be hurtful comments but learners should be aware that they are not tolerated. 
c. Always deal with incidents of bullying that are reported to you by learners or other staff.  If you cannot deal with 

the incident yourself pass it on to the Head of Education.  Always make a written report (if it is part of a 
persistent problem).  

d. Be sensitive to groupings.  Involve any isolated learners in groupwork; ensure there is no embarrassment when 
choosing groups / partners. 

e. Try out strategies with your tutor group to bring any incidents into the open and to discourage potential bullies. 
f. Involve all your learners in group activities.  Change the composition of groups when group work is involved.  

Ensure there is no embarrassment when choosing partners / groups. 
g. Offer a temporary sanctuary to learners with problems – a quiet room at break or lunchtime. 
h. Discuss problems at regular intervals with your line manager. 
i. When the problem is solved do not keep reminding the learner of the incident or label the child a ‘victim’. 
j. Make sure you are an appropriate role model.  Ensure your comments do not hurt or embarrass learners. 
k. Be punctual to sessions and when on break or lunch duties as these are the times when bullying is most likely to 

occur. 
l. Do not leave learners unsupervised during a lesson. 

Management Issues 
Management must help prevent bullying by: 
a. Ensuring effective supervision at all times.   
b. Ensuring there are a range of activities for all learners at lunchtime including spaces which are supervised and 

quiet. 
c. Reviewing learner groups to identify potential problem areas and employing appropriate strategies. 
d. Promoting the self-image of all children  
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e. Publicising the bullying policy to all staff, learners and parents.  
f. Encouraging and supporting work in the curriculum which focuses on bullying. 
g. Providing opportunities for staff with particular expertise to work with groups experiencing problems. 
h. Providing training for all staff. 
i. Providing resources for supporting victims and for behaviour modification programmes for bullies. 
j. Monitoring and evaluating the systems and strategies for dealing with bullying and ensuring effective 

communication and recording. 
 
 
 

CHILDREN LEARN WHAT THEY LIVE 
 
 

If children live with criticism, they learn to condemn 

If children live with hostility, they learn to fight 

If children live with ridicule, they learn to be shy 

If children live with shame, they learn to feel guilty 

If children live with tolerance, they learn to be patient 

If children live with encouragement, they learn to be confident 

If children live with praise, they learn to appreciate 

If children live with fairness, they learn justice 

If children live with security, they learn to have faith 

If children live with approval, they learn self-esteem 

If children live with acceptance and friendship, they learn to find love in the world 
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7. Thoughts to take away: 
 

Question: How do you deal with the concept that ‘grassing someone up’ is unacceptable – and may land the victim 
into more trouble? 
• Challenge the culture where the bully says ‘if you tell it will only get worse’ 
• Adopt the concept of being ‘a telling school’ where everyone recognises that bullying is unacceptable and must 

be spoken about 
 

Question: Giving bully’s detention or excluding them often doesn’t work.  Are sanctions a good way of dealing with 
young people who bully? 
• We don’t teach people to be kind by punishing them.  Failure to learn kindness is usually because other people 

haven’t been kind to you 
• When ‘bullies’ are respected and supported for trying to put right what they’ve done wrong, this works better 

than punishment 
• Requiring young people to put things right shouldn’t be seen as a soft option 
• Sanctions should be used as a last resort 
 
Question: What does work in stopping bullies? 
• Empower other young people – bullies can’t operate if others don’t collude with their behaviour 
• Find ways – like the ‘no blame’ approach – which encourages young people to take responsibility for their 

actions 
• Create a group structure where young people don’t need to name names but can talk about incidents where 

bullying occurs and think about solutions 
• Set up an ‘inclusion’ committee of learners.  The miscreant has to take one friend and one ‘role model’ along to 

meet with the committee.  The whole group negotiates as many ways as possible of keeping this learner in 
school.  These solutions are told to the whole school and young people who support these strategies are 
rewarded 

• Find ways to regularly reward classes who, for example, set up structures to make sure that no one bullies or is 
being bullied on the way home 

 
Question: What if the bully poses a serious safety risk to other young people? 
• You may need to involve the police if there’s been an assault – but don’t assume that physical violence is 

necessarily worse than other forms of bullying 
• Emotional bullying can be very harmful to young people 
• Follow the anti-bullying procedure 
 
Question: How do you help a young person whose ‘wallflower in the corner, don’t hit me’ body language makes 
them susceptible to being bullied? 

• Teach young people from an early age about ‘being the person you want to be’.  If you pretend to be brave 
long enough, you will be! 

• Don’t victimise victims further by making them walk home from school or sit separately from other young 
people. 

• Introduce assertiveness coaching or self-esteem sessions for the whole group – as part of citizenship. 
• Get young people to work regularly in ‘random pairs’.  They have to work with another young person they 

haven’t worked with all week, to solve a problem. Young people learn social skills and understanding from 
negotiating with young people who approach things differently from themselves. 

 
Question: What can parents do if schools won’t take bullying seriously? 

• Parents should encourage young people to keep written details of bullying incidents. 
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• Parents should ask to see the school’s anti-bullying policy. 
• If the Education Team Member won’t take it seriously, go to the head teacher or the educational authority. 
• There is case law on this matter.  If a school is negligent and won’t put an anti-bullying policy into practice 

and a child has suffered for a long time, the school could be taken to court for negligence. 
• Insurers in some areas say they will not insure schools for retrospective litigation by former learners unless 

the school has good anti-bullying policies in place. 
 
Question: What do you do about bullying by anonymous text messaging? 

• Banning mobiles might be an option – but some young people may need them for personal safety on the 
way home. 

• You could allow the phones in school but not allow their use. 
• Ask the school council to come up with suggestions for responsible use of mobiles in school. 

Explain that it’s a matter of privileges and responsibilities. The minute anyone reports a bullying text message, the 
privilege is withdrawn. 


