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1.  Purpose & Scope

The purpose of this policy is to ensure that no employee or job applicant receives less favourable facilities or treatment on grounds of sex, marital status, sexual orientation, disability, race, colour, nationality, ethnicity, religion, dependents or age or are placed at a disadvantage by imposed conditions or requirements which cannot be shown to be justified.  

The Charity recognises that discrimination is unacceptable and that it is in the interests of the Charity and its employees to utilise the skills of the total workforce.

This Policy applies to actual and potential employees, trustees, learners, volunteers, and to all applicants; and relates to all aspects of employment, including recruitment, promotion, training, grievance and disciplinary procedures and to the arrangements made for working in the Charity.  Current staff and new applicants for appointments or promotion shall be assessed on the basis of their suitability, capability and qualifications. 

This Policy and the associated arrangements shall operate in accordance with statutory requirements.  

2. Protected Characteristics

Protected characteristics are the nine groups protected under the Equality Act 2010. They are: 

	Age
	Marriage and Civil Partnership
	Religion or Belief

	Disability
	Sexual Orientation
	Pregnancy and Maternity

	Gender reassignment
	Sex
	Race


3. Types of Discrimination 

The Charity aims to ensure that no practices, procedures, attitudes or behaviour allow discrimination. This includes the following types of discrimination:

Direct Discrimination - occurs when a person or group is treated less favourably than others. 
Any recruitment decision or treatment of any person or group on the basis of their sex, marital status, disability, race, colour, nationality, ethnicity, sexual orientation, religion, or age is unlawful. It also is unlawful for an employer to discriminate against a job applicant whose conviction is spent.  

Indirect Discrimination - when an unjustifiable requirement or condition is imposed on a group of people which seems to be the same for everyone, but has a disproportionately unfair effect on some individuals only because of their sex, marital status, disability, race, colour, nationality, ethnicity, sexual orientation, religion, or age. 
Victimisation - occurs when a person is treated less favourably because they have taken action or sought the protection of related legislation. 

4.  Rights of Disabled People 
The Charity attaches particular importance to the needs of disabled people.  Under the terms of this policy, managers are required to:  

· Make reasonable adjustment to maintain the services of an employee who becomes disabled, for example, training; the provision of special equipment; reduced working hours. 

· Include disabled people in training or development programmes   

· Give full and proper consideration to disabled people who apply for jobs, having regard to making reasonable adjustments for their particular aptitudes and abilities to allow them to be able to do the job 

5.  Managerial Responsibility 
The responsibility for ensuring the effective implementation and operation of the arrangements will rest with the Chief Executive Officer.  Leaders shall ensure that they and their team members operate within the policy and arrangements, and that all reasonable and practical steps are taken to avoid discrimination.  Each leader will ensure that: 

· All team members are aware of the policy and the arrangements, and the reasons for the policy 

· Grievances concerning discrimination are dealt with properly, fairly and as quickly as possible 

· Proper records are maintained 

It is the responsibility of all leaders to monitor the operation of the policy in respect of employees, job applicants and learners.  This process will include the use of periodic departmental audits. 

6.  Staff Responsibility 
Every team member is responsible for their personal behaviour.  Team members must co-operate with their leaders to ensure that unlawful discrimination does not take place; and to ensure the successful operation of fair employment practices.  In particular, all team members must:  

· Comply with the policy and arrangements 

· Not discriminate in their day to day activities, or induce others to do so 

· Not victimise, harass or intimidate colleagues or others on the grounds specified in the policy statement 

· Inform their leader if they become aware of any discriminatory practice 

7.  Recruitment, Selection and Promotion
The Charity aims to ensure that there is no unlawful discrimination at any stage of the recruitment process including job advertisements, short-listing of applicants, interviewing and assessment process, and final selection decisions. 
This is to be achieved by: 

· Ensuring that skills, knowledge and experience requirements are appropriate and relevant to the job

· Structuring interviews so that no discriminatory questions are asked

· Assessing skills and ability through appropriate selection activity

· Ensuring that all selection decisions are based on the agreed criteria and apply equally to all candidates 

The Charity aims to ensure that equal access to training, promotion and career opportunities is provided by ensuring that selection criteria for training and development opportunities are fair and objective and recorded. 
8.  Monitoring and Reporting
We will maintain and review the employment records of all employees in order to monitor the progress of this policy. 
The results of any monitoring procedure will be reviewed at regular intervals to assess the effectiveness of the implementation of this policy. Consideration will be given if necessary, to adjusting this policy to afford greater equality of opportunities to all applicants and staff.
9. Breaches of the Equality and Diversity Policy 

The Charity will regard any breach against the policy as a serious offence, which may result in disciplinary action being taken against an employee and which could if proven, result in either a formal warning or summary dismissal.
